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April 16th, 17th, & 18th, 2008

Firasicy Rasort & Spa - Scotisdale, Arizona

d Special Jnoitation from. Carol Johnson

Eighteen Year Reunion!

Come and be part of a prestigious group of

RECR UITING real estate leaders focused on finding new
trends and *Solutions for Changing Times!™

N ETWORK Industry-Leading Panelists
MNationally Acclaimed Speakers
Out-of-Industry Authors & Experts
Inspirational Trainers
Friendly Think-Tank Setting
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General Sessions

General Sessions are the big picture. They will prepare you te
recagnize global recruiting issues that could impact your local market
without warning. Naticnally acclaimed speakers and industry leaders
will reveal major changes taking place in the race for productive talent.
Experts will share how to attract productive experienced and rookie
talent, even though agents are leaving the industry in droves, Come
discover how new recruiting technology, training and retention
systems can help you fast track growth in teday's market.

Visit www.RecruitingMNetworkConference.com for details,

Discussion Groups and Skill Building Workshops

Small group settings create a think-tank atmesphere that produces
amazing exchanges of infarmation. Each presenter is chosen for their
success in the field and expertise on a topic. Fanelists speak for 25
minutes with time reserved for group participation, lead by a
discussion leader. The magic comes from discovering the goldmine of
information sitting in theaudlence,read'y to add to the information the
panelists presented! The spirit of warm friendship and professicnalism,
generated in these sessions, is what makes the Recruiting Metwork
Conference unique, The focus is on providing you with what you need
to get to the next level in taday's challenging market! Come prepared
to participate and reinvent your recruiting program!

Case Study and Networking Groups

Attendees are provided with the rare opportunity to work together to salve
prablems and create a body of knowledge for the greater good. In the
process, you will bond with suppartive new friends and make valuahle
contacts. Case studies and netumrking roups take on a life of their own, but
ane thing is guaranteed; sessions are Both informative and fun. Come learn
how peaple think, and zs[:.to in on what it takes to attract agents with the skills
to survive and thrive in this economy,

Meals, Receptions & Recruiting Showcase

Meal functions are included in your amazing netwaorking experience, You will
e@gtr drink, and toast the best in the business far three action-packed days that
will spill over for weekend events and pool-side conversations, Metwarkin
kicks off with activities for early arrivals. Evening receptions feature a Vendor
Showcase and a Recruiting |dea Exchange. Like a Scottsdale art gallery,
participants can tour the recruiting mastarpieces that guests display on art
and easels around the reception room, Come and bring samples of your
boards recruiting materials such as: direct mail campaigns, letters, gifts,
nadgets & gimmicks ar pictures of recruiting events, Bring materials
pre-mounted or trust us to display them for you, Samples from our archives
are In the photo gallery at: wwwrecruitingpl peline.com.

Meet Your Conference Host

Carol Johnson
Presiden

t
Recruiting Network, Inc.
wiww RecruitingPipeline.com

Carod Johnson is a recruiting consultant and
coach. Her book, The Recruifing Revolution in
Real Estate, is credited with pioneering real
estate recruiting, As an agent who studied
management, she created the Recruiting
Pipeline Newsletter in 1990 and grew it into
www,RecruitingPipeline.com. It is now the
lndustly‘s Iargiest online "Recruiting Resource
Center.” Carol's community and peers have
recognized her with numerous service awards,
including Realtor of the Year and Realtor
Associate of the Year for the state of lllinois,

Power Up Your Recruiting Interview
Bonus Early Arrival Workshop

a 9

Dr. Cabot Jaffee Don Kottick
President and CEC Wice Prashdant
Aligridark Alignmark

In today's rapidly changing econcmic and litigious
environment, an interview can be asmuchof a
liakility as an asset. Every Broker, Manager and
Recruiter needs to understand and implement
procedures that ensure kegal compliance and
reduces the cost of bad hires, while successful
conducting an interview,

What Participants Will Learn:

= Ky elements of the hiring process

= fesurme mining and screening

= Knowing what violates protected class status
= [eveloping Interview questions that work

= Initerviewing from a skill based job description
= Required documentation and paper tralls



5:00 - 8:00

B:00 - 2:00
G:00-12:00

12:00-1:45
2:00-2:45
300-3:45
4:00-5:00
5:00-8.00

7:00-8:45
F45-8:45

9:00-12:00
12:15-1:30

2:00-3:00
315445
5:00

T.00-8:45
Faa5-8:45
Q:00-1045
11:00-12:00
12:00-3:00

S:00-10:00

9.00-11:00

Tuesday, April 15th
Sunset Motorcycle Ride & Burgers with the Stars [Optional)

Wednesday, April 16th

Conference Registration

Dr. Cabot Jaffee and Don Kottiack, “Fower Up Your Recruiting
Interview"”

Lunch on your own

Carol Johnson,"Recruit Like a Bull in a Bear Market”

Gary Keller, “The Real Estate Business Plan that Went to Stapford”

Joe Dabbs, It's a Great Time to Grow!”
Metworking Reception and Vendor Showcase

Thursday, April 17th
Continental Breakfast
Early Bird Skill Building Sestion: Jim Merton, “Systems 1o
Streamline and Skyrocket Your Recruiting Results.”
Tom Hopkins, “Recruiting and Training Sales Champions”
Lunch with the Leaders Featuring: Terry Towndrow, "How to
Recruit with a Smile on Your Face”
Discussion Groups and Panelists
Case Study and Metworking Groups
Idea Exchange Reception

Friday, April 18th

Continental Breakfast

Skill Building Sessions Featuring Michael Maragia

Darryl Davis, "Building Lovalty into Your Company Culture”
Discussion Groups and Panelists

Lunch with the Leaders Featuring: Carol Johnson, 2008
Recruiter of the Year Award, Case Study Team Presentations,
and Team Prizes

San Diego Paders vs. Arizona Diamondbacks at

Chase Field ({Optional)

Saturday, April 19th
rﬁmaIWHpup [bpﬁnnal]

~Free wine tasting nightly from 5:00-6:00 PM courtesy of the FireSky Reson
Resort facilitles prowide opportunithes for networking and recreational activities,

Schadule subjact to change~

Recruiter of the Year

If you, you
admire has distinguished themselves
in the recruiting field ... we want to

T COMpany, of SOMEGne you

haar from you! A panel composed of
previous Recruiter of the Year recipi-
ents and industry leaders will review
nominatiens based on a 100 paint
E?&ﬂim p&g@esﬁﬁ. Broker/Owners,

ecruiters, Managers, or anyone
wha has influenced the recruiting and
ret?ptiun process is eligible for consid-
eration,

Self-nominations, corporate submis-
sions, and nominations submitted by
are all welcome, Nomination
Ems may be downloaded online.
Mominees must be present for a
personal interview with the judges,

For more infarmation Call:
847-524-8487

‘What to Bring

Bring samples of your recruiting
materials to share at the ldea Exchange
Reception.

Bring a printed copy of your competed
“Pre-Conference Homework” an
current MLS statistics for personal
reference or to use in Skill Building
Sessions,

Bring a list of guestions or problems

that need “Solutions for Changing
Tirmes.”

Bring plenty of business cards!

Bring your camera to photograph the
displays!

Bring your management team, or you
will spend three days wishing you did.

Bring business casual clothes and
com ble shoes [no ties and no
shorts).

Bring golf, gym, and pool attire
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Joe Dabbs Wednesday, April 16th from 4:00-5:00
Vige Prasident of Operations ‘l:;; :;?;mt ﬁrTm ﬂ:: _tfmg “
tats on Total Hiring Opportunities
Metro Brokers GMAC Experincad VS New Agents in Today's Market
-Recruit and Retain or Resign
“Come Out of Today's Market Stronger than Ever
Offices:23 Agents:2,900  _cost Cutting to Redirect Funds to Recruiting & Training

Darryl Davis Friday, April 18th from 5:00-10:45

President Building Loyalty into Your Company Culture

-Leamn to Develop the 4 Pillars of Lovalty

-How to Diagmose Your Agents Immediate Meeds & Ba Their Hero
-How to get Devoted Agents to Recruit for you

-How to Use Agent Loyalty as a Defensive Strategy

Daryl Davis Seminars

Tom Hopkins Thursday, April 17th 2:00 - 12:00
President 5 Recruiting and Training Sales Champions

5 -(Getting what you expect - setting the criteria for the candidates you want
Tf?t?lgg‘:[f&gﬁ Inc. -Approaching high caliber recruits in a down market

-Who wouldn't want to work with you? Selling yourself and your company
-The training triangle — balancing basic communication and success skills
-Howe to effectively manage dedicated, career real estate professionals

Garry Keller Wednesday, April 16th from 3:00-3:45
Chairman The Real Estate Business Plan that Went to Stanford
Keller Williarms Realty “Why wour culturs matters more than your modsl
“Why your model still matters
-How and why recruiting really works
Offices:659 Agents: 74,9562  -How you stay relevant over time

Thursday, April 17th 12:30 - 1:30
i il How to Recruit with a Smile on Your Face
-How to build a recruiting plan
-Get management buy-in
-Make recruiting fun

ColdwellBanker Legacy

Dffices:9 Agents:675 -Get serious about results
Don Kottick Michael Maragia Jim Morton
Vice Prasident Founder/CEQ Creator & President
Products & Services 5elPros

ProspectsPius!

AlignMark
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Bettie Meinel Toni McCarty
Vice President General Manager

Carear Desalopment

Coldwell Banker Laffey
Offices: 13 Agents: 546
Capturing Market Share Today

= Steps Leading to & 12% Increase In 2007
= Direct Cllient Communications
= Technalogy Tralnkng to Retakn Froducers

Carol Palomera
Wice Presldent of Reciuiting

Morthwood Realty
Offices: 36 Agents: 931

Recruiting the Next Generation
of Management

= Deeloping & Junior Executive Program
= Tralning & Maw Tier of Managemant Talent
= Qualifications, Compensation, Points

Steven Reibel
SeMice President

The Keys Company
Offices; 30 Agents: 2,000+

Metrics Driven
Recruiting and Acquisitions

Century 21 Laffey Associates

Windermere Real Estate
Offices: 7 Agents: 200

The Most Remarkable Rea| Estate
Company in the World

= Dalivaring on Your Value Froposition
=Taking Caraers to the Next Leveal
=Coaching and Consulting

Rod Peters
Racruiter

Metro Brokers GMALC
Offices: 23 Agents: 2,900

Secrets of a Successful
Rookie Recruiter

s (arket Trencls & Uipdate Reporn
= Rpcruiting Top agents in today's market
= The Psychology of Real Estate..

Mark Wehner

Manager

%- NP Dodge Real Estate
Offices: 15 Agents: 506

"REEsults Coaching™" Coaching

for Today's Real Estate Entreprenaurs

s Bullding and Maintaining a Metrics System sFacing the Truth about the 97/3 Prodsctivity Ralio
=Measuring Mergers and Acquisitions =hoving Beyond Bepackaging Ouldated Basics
« Hiring over 1000 Agents a Year sCoaching for Self Accountability

Linda McKissack

Broker/Cwmer and
Regional Manager

McKissack Realty Group
Keller Williams Realty
Offices: 21 Agents 2,283

The Entrepreneurial Recruiter

= Finding Takant
= Keeping Your People
= Making a Profit

Manci Petitti
Director of Devalopment

Century 21 Professional
Services

Offices: 1 Agents: 45

How to Recruit a Recruiter

= How do you know you are ready?
= How do you find the right fit?
= How, Where and When do you start?

Brandon Wells
Sales Man &
Co-Qual 'rf'?lggfﬂrnher

!‘_' Coldwell Banker Legacy
Offices:9 Agents: 675

Recruiting at the Speed
of Technology
s Hiz to Comrmunicate with the Millendals
sCipst Effactiva Targeting in the On-line Warld
= Text Messaging the Right Prospects
s Laad fouting & & Recroiting and Retention Tool












